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Enterprise Social Software

• Socialtext group productivity solutions are enterprise 
strength, wiki simple.

• +100 customers, 20 Global 1000s
– Nokia, Veritas, Kodak, JM Family, DrKW, Ziff Davis…

• Market leader, founded in 2002



Enterprise Software is too Complex

Innovation is competitive advantage
• 95% of IT supports business process
• 60-80% of employee time is exceptions to process
• Innovation happens with productive friction

And people need simple tools
• 90% of collaboration exists in email
• 75% of knowledge assets exists in email
• Social Software adapts to the social fabric 

(go read The Only Sustainable Edge by John Seely Brown and John Hagel)



Something Simpler

• The quickest way 

to get everyone on the same page



Simple Group Productivity

Wiki

Weblog

Email

IM



Business Model

• Enterprise Collaboration at Scale
– Appliance, Directory, Monitoring, Storage & Backup

• Hosted Service at $10/user/month

• Open Source: Kwiki.org



Details…

Projects

Intranets

Extranets

3 General Use Case



Soartech: traditional wiki use

• Defense subcontractor
– Advanced technology R&D

• Project lifecycle
– Proposal funding
– Bring team members up to speed
– Develop project deliverables

• Build group memory
– Engineering logbook for daily progress
– Team members, management, partners
– Maintain group memory and repurpose

Case Studies: http://www.socialtext.com/customers/



Open Source Wiki Market

• Major platforms growing more than 200% past two years
• Socialtext is built on the open source Kwiki

Total Sourceforge Wiki Downloads
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Collaboration at Scale



Nokia

Wikipedia inside as an Outboard Brain
• Main method of contribution is by email
• Easy knowledge sharing, just CC the Wiki
• Replacing mailing lists
• Emergent folksonomy, searchable and 

renewable archive

Case Studies: http://www.socialtext.com/customers/



Informative Inc.

• Influencer Marketing Technology Company
– Company-wide Intranet

• Accelerates sharing cycles
– Eliminated 30-day process to post content
– From customer request to swarm response to generic 

development of a sales tool in 24 hours

• Accelerates sales cycles
– VP of Sales Alan Flohr:

“Socialtext makes the web accessible to everyone and shortens 
sales cycle compared to email.”

Case Studies: http://www.socialtext.com/customers/



Details…

90% of collaboration exists in 
email

75% of knowledge assets 
exists in email 



Annenberg Center/USC

• Grant proposal collaboration
– Multi-disciplinary contribution
– Extensive peer review
– Team on one page

• Event organization
– People and presentations
– Venues and logistics

• Collaborative research
– In-house Wikipedia
– Build content over time
– Publish to extended organization

Case Studies: http://www.socialtext.com/customers/



Emergent Network

Nodes Colored by Department

Implicit social 
network at 

Ziff Davis Media



Ziff Davis

• Project Management
– Accelerated Software Development by 1/3

• Editorial, Art, Production & Sales Collaboration
– Eliminated 100 group emails a day for 50 people 

(occupational spam is 30% of email)
– $1 million soft cost savings per year

• Collaborative editing

Case Studies: http://www.socialtext.com/customers/



Location Network

Floor 8
Floor 9

Offsite



Simple Group Productivity

Value Proposition
• Accelerate Project Cycles by 1/4
• Reduce occupational spam (30% of email)
• Foster innovation



Lingering Questions

• When should something be free?
– There is no buy vs. build framework like transaction 

cost analysis for opening IP

• When do you share control?
– Email pioneered heterarchy issues
– Wikis foster trust by sharing control



Thank you!

• Mention you heard about us at Wikimania and 
get a free 5 user license for 1 year at 
www.socialtext.com

• ross.mayfield@socialtext.com

 WIKI WAY





wikiHow - New Page Creation Template



wikiHow – Sample Article
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Kodak/Ofoto

• Ofoto Strategic R&D
– Geography and organizational silos
– Extensive travel schedules

• Research group collaboration
– Team logbook
– Personal and team memory

• Controlled visibility across organization
– Corporate HQ
– Cross-disciplinary-software and hardware
– International research partners

Case Studies: http://www.socialtext.com/customers/


